Tioga County Department of Human Services
Adyvisory Board
June 14, 2023
12:00 noon

Board Attendance: Commissioner Roger Bunn, Commissioner Erick Coolidge, Holly Lamonski,
Ben Largey, Katlyn Lutchko, Seth Watkins

Guest Attendance: SueAnne Carson, Janice Chamberlain, Jenny Farrer, Christa Hilfiger, Marc
Rice, Laurie Roof, Trisha Tanner, Diane Weed, Brett Weiskopff, Mary Wilson

Remote Attendance: Lisa Alcaro

Call to Order: Holly called the meeting to order at 12:07 p.m. with the Pledge of Allegiance and a
Moment of Silence.

Secretary’s Report: Holly advised the board members that we do not have a quorum so we will
approve March’s meeting minutes at the August board meeting.

Treasurer’s Report: Christa informed the board that the advisory board balance is $3,763.88 as of
May 31, 2023. We have a child that is receiving services that had a lapse in insurance and we had a
request to cover the cost of his medication so that he did not have to go without. Due to the lack of
quorum, we will not vote to approve the report until the August board meeting.

Agenda Items:

Mary Wilson presented to the Advisory Board regarding AMP{Adventure Motorbike Program). When
Honda dissolved their NYPUM program, the County was able to acquire the mini bikes with significant
help from Marc Rice. We are excited to run the program this summer. We currently have 42 bikes in our
fleet. Two of them were stolen from the Elkland location however both have been recovered. The bikes
are running and ready to go. We’ve hired an AMP Specialist to oversee the program and maintain all the
documentation required around safety and the insurance requirements. The program began {ast Monday.
Any questions? Marc- How many kids are in the program? 30 kids this year. Due to transportation and
lack of staff we do not have the capability to take more than 30. Commissioner Bunn- What does the
program entail? There is a curriculum that weaves in character building traits. They learn about the bikes,
how they are built, how to maintain them, and safety rules. They must complete curriculum before they
get on the bike. Within the curriculum there are character skills like patience, delayed gratification, and
responsibilities. It is an incentive-based program so the kids earn their way. Christa mentions that there is
a waiting list of 4 kids to join the program.

Trisha informs the board that the foster care program hosted a Child Abuse Awareness/Foster Care
Program in May on the Green. At the event there were activity tables set up, inflatables, and food.
Trisha mentions that we’ve also hosted speaker, Ashley Rhodes-Courter on May 10", She has been in
foster care for 12 years. She has been through numerous homes including kinship homes where she was
physically assaulted. She has been an inspiration to a lot of youth and how she overcame obstacles.
Christa mentions to the board that we are beginning the process of our children and youth needs-base

plan. We must write for the next 2 years. At our August meeting, we will be discussing some of the
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SueAnne mentions Grandsavers as a good resource for grandparents.

Commissioner Coolidge commends all the workers for the work they do.

Ben made a motioned to close the TCDHS Advisory Board Meecting, Holly seconded. Meeting
Adjourned at 1:00 p.m.

Submitted by:

Holly Lamonski
Secretary

Sara J. Rice
Administrator of TCDHS






