TIOGA COUNTY BOARD OF COMMISSIONERS
Agenda for December 9, 2025

o Pledge of Allegiance

o For information, the Tioga County Planning Commission meeting, scheduled for tomorrow, December 10", will be
held here at the courthouse in Judge Repard’s courtroom, rather than at the Nypum building.

o Public Comment — Agenda items only. NOTE: comments on the Data Center Ordinance will be taken at the end of
the meeting.

o Minutes of November 18, 2025

o Personnel items

o Adopt the following 2026 Tioga County budgets: General Fund:  $20,978,451
Human Services: $22,065,188
Liquid Fuels: $ 198,250

o The following expenses for 2026 will be paid from Act 13:
Community Appropriations: Develop Tioga - $60,000; Northern Tier Regional Planning &
Development - $14,700; Libraries - $100,000; Tioga County Historical
Society - $10,000; Tioga County Fair - $2,500; Endless Mountains
Transportation Authority - $41,559
IT-Related: Secureworks (cyber security) - $54,994
Barracuda (spam security/archive) - $61,440 (for 5-yr.)
Servers for IT and Emergency Services - $35,000
Servers for 2 District Justice cameras - $11,000
PSU Extension: $178,110
Dutch Hill tower upgrades: $150,000
Prison yard door: $28,000
Battery replacement on all voting machines: $24,221

o Adopt Resolution R-21-25: 2026 Tax Levy Resolution — tax rate remains at 4.07 mills per $1,000.00

o Adopt Ordinance 2025-2: Tioga County Non-Residential Solar Energy Systems (as amended)

o Adopt Ordinance 2025-3: Adopting the Articles of Agreement Between and among the Governments
of the Northcentral Regional ATV Trail Network Council of Governments by Reference and Joining

Said Council of Governments

o Articles of Agreement Between and Among the Governments of the Northcentral Regional ATV Trail Network
Council of Governments

o Court appointed attorney rate

o County real estate tax refunds: Telos Investments LLC, Westfield Borough, $204.15; Lee & Starla Colvin,
Westfield Borough, $121.88; Kenneth B Schoonover Jr. & Amanda Schoonover, Westfield Borough, $138.53;
Kenneth B Schoonover, Jr., Westfield Borough, $14.56; Thomas L Miller, Westfield Borough, $103.19

o Larson Design Group Engineering Services Proposal for County Engineer - 2026
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o Withdraw previous appointment of Todd Webster as Public Director on the Tioga County Conservation District

o

o

O

O

Board of Directors.

Reappointment of Jennifer McCarthy as Public Director on the Tioga County Conservation District Board of
Directors for a four-year term, beginning January 1, 2026.

Reappoint to the Tioga County Planning Commission, for three-year terms, ending December 2028:
Marc Rice, Bill Roosa, Carol Hoke

Adopt revised County policy 507:1, effective 1/1/2026 — Sick Leave
Adopt revised County policy 508:1, effective 1/1/2026 — Vacation (applies to 911 Dispatchers only)
Adopt revised County policy 805:1, effective 1/1/2026 — Health Insurance Rebate

2026 meeting schedule:

Organizational Meeting — January 5, 10:00 a.m.

Public Workshop Meeting dates, 2:00 p.m.: January 8, February 5, March 5, April 9, May 7, June 4,
July 9, August 6, September 3, October 8, November 5, December 3

Regular meeting dates, 10:00 a.m.: January 13, February 10, March 10, April 14, May 12, June 9, July 14,
August 11, September 8, October 13, November 10, December 8

Approve the following two agreements for the Dept. of Human Services:
1. 2025/26 Purchase of Service Agreement with Marybeth Bergen-Gallagher for the provision of ASL
Services for eligible Tioga County residents. Contract maximum: $4,500.00, Funding source: Office of
Children and Youth.
2. 2025/26 Letter of Agreement with the Wellsboro Area School District for the provision of Drug and
Alcohol Student Assistance Program (SAP) Services. Funding source: Department of Drug and Alcohol.

For information: =~ November 2025 Payroll & Benefits: $1,421,891.16
November 2025 Accounts Payable:  $1,946,048.50

Adopt Ordinance 2025-1: Regulations, Specifications, and Restrictions for the Use and/or Installation
of Data Centers in the County

Public Comment

Commissioner News

Adjourn



TIOGA COUNTY SALARY BOARD
o Comments
o Minutes of November 18, 2025

Adjourn

TIOGA COUNTY RETIREMENT FUND BOARD
o Comments

o Minutes of November 18, 2025
o C&N November 2025 management fee
o Estimated actuarially determined contribution for 2026 is $1,690,000

Adjourn

TIOGA COUNTY ELECTION BOARD
o Comments
o Minutes of November 18, 2025
o The November general election has been certified by the Dept. of State
o The office has resumed processing applications for registration, change of addresses, and party changes

Adjourn



