
 AGENDA 
 
 Tioga County Department of Human Services 
 Advisory Board  
 June 11, 2025 
 12:00 noon 
******************************************************************************* 

I. Call to Order 
 Pledge of Allegiance 
 Moment of Silence 

 
 II. Advisory Board 
 

A. Secretary’s Report   

B. Treasurer’s Report   

III. New Business 

 Family Services Department 

1. Reorganization of Department 

a. Establish Placement Units 

i. Efficiency of resources 

ii.Focused casework 

iii.Supports succession planning 

b. Leadership work 

c. New hires 

2. Campus Days 

3. PCYA 

4. Foster care 

 

A motion is needed to close the Advisory Board. 
 
 

Up-Coming Meetings:  
 
August 9, 2023 
November 15, 2023 
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