TIOGA COUNTY

COUNTY ANIMAL RESPONSE TEAM (CART) 570-724-9110
Nancy Shultis, Team Leader 99 William Farrell Drive
Benton J.F. Best, Emergency Management Coordinator (EMC) Wellshoro PA 16901

MEETING AGENDA
05/06/16

l. Introductions
. Background
a. Why are we here?
b. Full support of Emergency Management
II. Equipment & Supplies
a. Trailer Inventory List
i. Isitaccurate?
ii. What do we need that we don’t have?
V. Resources
a. Status of our resource inventory
b. Neighboring jurisdictions capabilities
i. Potter County — Large sling
ii. Bradford County
iii. Lycoming County
c. Other jurisdictions throughout the state
i. There are 3 Mobile Shelter Units positioned throughout the state
ii. Joel Hersch recommends speaking to:
1. Westmoreland County/Fayette County — Lori Mosina-Ogurchak
2. Washington County — Ed Childress
d. MOUs - Should we make agreements with Potter/Bradford/etc. CARTS?
V. Financial
a. Current Account Status - $850.00
b. Fundraising
i. Pet Disaster Kits
VI.  Membership & Recruitment
a. Current membership
b. Potential membership
c. Recruitment ideas
i. 4-H Clubs
VII.  Outreach
a. “Touch the Truck” Event at Schools
VIIl. CART Emergency Response Plan
a. Current status
b. Should include dispatch/activation procedures
IX.  Next Meeting — We should meet monthly
a. Friday, June 101?



