Peter Lupkowski, Chair
Andrew Tom, Vice-Chair

TC EMS

Tioga County Emergency Medical Services (EMS) Council

99 William Farrell Drive
Welisboro, PA 16901

AGENDA

January 19, 2017 @ 1900hrs at Blossburg Fire Station

EMS Delegates:

Myra Kreger,
Secretary/Treasurer

01 - 10 - 19 -
02 - 11 - 20 -
04 - 12 - 25 -
07 - 13 - SSMH -
08 - 16 - Western -
09 - 18 - Erway -
Agenda: Allotted Time:
l. Introductions 2 mins
. Review Minutes October 20, 2016 Minutes 2 mins

e Work Group #1 — Cooperative Management 2 mins
Agreements (CMAS)
e Work Group #2 — Regional Response Model 2 mins
1. EMS Response Plan o Work Group #3 — Staffing Plan Group 2 m!ns
e Work Group #4 — Quality Assurance/Quality 2 mins
Improvement
e Next Steps of the EMS Response Plan
IV.  Recap of Significant
Incidents
V. Old Business e Patient Tracking System 5 mins
VI.  New Business e Election of Officers 5 mins
VIl.  Good of the Order 2 min

VIIl. Adjournment

IX. Next Meeting

Thursday, April 20, 2017 at 1900hrs @ Valley
Ambulance (Osceola, PA)




